
The Sojitz Group’s
Corporate Social Responsibility

Reporting Period and Scope of Coverage  for “The Sojitz Group’s Corporate Social Responsibility” (pages 63-71)

Reporting Period: The period for performance data is the year ended March 31, 2012 (April 1, 2011 to March 31, 2012),  
  although descriptions of some activities and projects and some data may be the most recent available.

Scope of Coverage: Sojitz Corporation and some Sojitz Group companies

Reference Guidelines: GRI Sustainability Reporting Guidelines, Version 3.1

More detailed information about our CSR initiatives and the latest information following the issue of this report are available in 
the “Corporate Social Responsibility” section of the Sojitz corporate website. (http://www.sojitz.com/en/csr/index.html)
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Making the Sojitz Group Statement a Reality

Basic Approach to CSR
 The Sojitz Group’s corporate social responsibility (CSR) 

is the activities we undertake to make the Sojitz Group 

Statement a reality. We consider CSR to be a 

management issue of vital importance, so we have 

established the Sojitz Group CSR Policy based on the 

Sojitz Group Statement and are ceaselessly working 

toward that goal. 

System to Promote CSR
 We promote CSR on a Group-wide basis. The CSR 

Committee is at the center of these initiatives. The 

committee is under direct control of the President & CEO 

and chaired by the executive officer responsible for public 

relations. It deliberates key CSR issues and reports directly 

to the Management Committee. 

Initiatives to Promote CSR Awareness
 We implement various initiatives to ensure that all Group 

employees work proactively and sincerely to meet the 

expectations of society. 

Sojitz Group CSR Seminars

 To promote CSR awareness among all Group 

employees, we hold seminars with guest specialists and 

experts who offer outside views and insight. We held the 

first seminar in 2009, and in the year ended March 31, 2012 

two seminars were held with the themes described below. 

 Fourth       “Supply chain CSR of general trading companies – Aiming for 
seminar business with high sustainability” (Approx 70 participants)

 Fifth       “Further business potential in developing and emerging 
seminar countries – Why Sumitomo Chemical’s Base of the Economic 
 Pyramid (BOP) business succeeded, and lessons for the   
 Sojitz Group” (Approx 80 participants)

CSR E-Learning

 In November 2011, we conducted a CSR e-learning 

program and questionnaire survey to raise awareness of 

the Sojitz Group’s CSR approach and initiatives, and to 

gather employee opinions for future improvement. This 

time we targeted employees of Sojitz Corporation, but we 

plan to expand the program to cover the entire Group and 

conduct it regularly.

The Sojitz Group’s CSR Priority Themes

Notes: 
1. The above CSR priority themes are subject to revision to reflect changes in social and/or other conditions surrounding the Sojitz Group. 
2.  In addition to the above four priority themes, we report on our initiatives to support the reconstruction of the areas affected by the Great 

East Japan Earthquake and Tsunami because we regard them as extremely urgent and important. 

As a member of society, the Sojitz Group aims to continue creating the “new sources of wealth” set forth in the Sojitz 

Group Statement. This means contributing to raising living standards for people around the world while respecting 

diverse cultures and values, which we believe will also lead to harmony with society and the environment.

  Sojitz Group Statement

The Sojitz Group produces new sources of 
wealth by connecting the world’s economies, 
cultures and people in a spirit of integrity.

  Sojitz Group CSR Policy

We will strive to do business in harmony with 
society and the environment, consistently 
honoring the Sojitz Group Statement.

Practice of CSR by everyone
at the Sojitz Group

Corporate governance structure
supporting business activities

Sojitz Group
business activities

Making the Sojitz Group Statement a Reality

● The Sojitz Group’s Basic Approach to CSR

● Promotion of CSR Supply Chain Management .... P. 66

●  Promotion of Businesses That Contribute to 
Preventing Climate Change ...............................................P. 67

●  Promotion of Businesses That Contribute to the 
Advance of Developing and Emerging Countries ... P. 68

●  Establishment of Personnel Systems and 
Workplace Environments That Enable All 
Employees to Flourish ...................................................... P. 70

We have identified four issues that we should 

focus on as CSR priority themes by correlating 

stakeholder expectations with issues important 

to the Sojitz Group. This report centers on these 

CSR priority themes. For more details and the 

latest information, please see the “Corporate 

Social Responsibility” section of the Sojitz website.

(http://www.sojitz.com/en/csr/index.html)
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Participation in the United Nations 
Global Compact
 The United Nations Global Compact (UNGC) calls for 

businesses to work toward achieving sustainable growth 

by exercising responsible and creative leadership, and 

encourages corporate initiatives. Sojitz endorsed and 

began participating in the UNGC in April 2009 and has 

been putting its Ten Principles into practice.

● The UN Global Compact’s Ten Principles 

Human  Principle 1: Businesses should support and respect the 

Rights  protection of internationally proclaimed 

  human rights; and

 Principle 2:  make sure that they are not complicit in 

human rights abuses.

Labour Principle 3: Businesses should uphold the freedom of

   association and the effective recognition 

of the right to collective bargaining;

 Principle 4:  the elimination of all forms of forced and   

compulsory labour;

 Principle 5: the effective abolition of child labour; and

 Principle 6:  the elimination of discrimination in respect

of employment and occupation.

Environment Principle 7:  Businesses should support a precautionary 

approach to environmental challenges;

 Principle 8:  undertake initiatives to promote greater 

environmental responsibility; and

 Principle 9:  encourage the development and diffusion 

of environmentally friendly technologies.

Anti- Principle 10: Businesses should work against corruption  

Corruption  in all its forms, including extortion and bribery.

Participation in Supply Chain Section Committee

 Sojitz is a member of the Supply Chain Section 

Committee of the Global Compact Japan Network, which 

consists of about 30 companies. Committee members 

discuss case studies and their own examples and 

prepare written recommendations concerning CSR in 

supply chains. We incorporate the knowledge and 

information we gain through committee activities into the 

Sojitz Group’s CSR initiatives. 

 

Human Rights Initiatives
 The Sojitz Group Code of Conduct and Ethics provides 

clear standards on appropriate working conditions and 

environment, prohibition of child labor and forced labor, and 

other issues. It has been prepared in 23 languages to 

promote understanding and implementation  throughout the 

Sojitz Group. We also conduct a related e-learning program 

with the aim of enhancing compliance with the code. 

 To promote CSR in supply chains, we conduct 

questionnaires and on-site surveys of key suppliers, and 

promote initiatives on matters such as human rights issues. 

For more details on CSR initiatives in supply chains, please see 

page 66.

Contributing to the Global Society
Education Support Project in Tanzania

 The Sojitz Group carries out social contribution activities in 

cooperation with local communities in Africa under the theme 

of education, which is vital to the well-being of humanity. 

 In the village of Maliza in northern Tanzania, Sojitz is 

collaborating with the international non-governmental 

organization Plan Japan* on an education support project. 

Phase 2 of the project is currently under way, and includes 

the construction of water wells and the supply of 

gardening and poultry farming equipment and materials. 

Sojitz is also providing support for the construction of a 

kindergarten and related facilities in the village of Mahina 

Kati. In addition, we conduct awareness-raising activities 

and training in pre-school education for teachers and 

community leaders to contribute to the sound physical 

and mental growth of children. 

*  Plan Japan is a member 
of Plan, an international 
NGO that provides 
assistance for community 
development involving 
children in 50 developing 
countries.

Comments from the Local Community
“My younger brothers can use the new school facilities 

next year, and they’re really looking forward to it.” 

(Annet, age 12)

“Until now, we didn’t even have classrooms or desks. This 

project will improve the children’s learning environment.”

(Ms. Tryphonia, Head Teacher of Nyangulugulu Primary School)

“Community residents participated in the project 

meetings, which is important for maintaining 

transparency. I would like this approach to be used in 

other projects, too.” 

(Mr. Katinde, resident of Mahina Kati village)

Reports on the Sojitz Corporate Website

● Initiatives to Promote CSR Awareness

For details, please refer to the following URL:

http://www.sojitz.com/en/csr/approach/infiltration.html

● Basic Approach to Social Contribution Activities
● Global Activities for Social Contribution
● Social Contribution Activities
● Sojitz Foundation
● Nagaoka Zen Training Center

For details, please refer to the following URL:

http://www.sojitz.com/en/csr/contribute/index.html
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courtesy of Plan Japan)



Support for Reconstruction after the Great 
East Japan Earthquake and Tsunami
 The Sojitz Group offers its deepest sympathy to those 

who suffered from the devastation of the Great East Japan 

Earthquake and Tsunami. We are doing our best to provide 

support for the earliest recovery of the affected regions. 

Basic Approach

 Since the earthquake, the Sojitz Group has been 

supporting reconstruction based on the Sojitz Group 

Statement. We recognize that reconstruction support is an 

important task in addition to the four CSR Priority Themes 

explained on page 63. Under the theme of “Working 

toward a brighter future for the people and local 

community,” we plan to continue leveraging our full array 

of resources to support reconstruction.

Supporting Reconstruction through Our Business 

Activities

SOFCO Seafoods Inc. Resumes Operation in 

Kamaishi City

 Group company SOFCO Seafoods Inc., which had a 

processing plant in the town of Otsuchi, Iwate Prefecture, 

suffered extensive damage from the disaster and was 

forced to suspend operations. However, the company 

decided to rebuild the plant to support the recovery of the 

marine products industry, which is the main industry in the 

coastal area, and to secure jobs for its employees. The 

company built a new plant in Unosumaicho, Kamaishi City 

with support from the city and Iwate Prefecture, and 

resumed operations in March 2012. The plant is also 

playing the role of a new community that reconnects about 

100 employees who were 

separated by the disaster. 

SOFCO Seafoods aims to 

quickly restore business 

operations centered on the 

production of flaked salmon, 

one of its main products. 

Solar Power Business Feasibility Study in 

Minamisoma City, Fukushima Prefecture

 Taisei Corporation, Sojitz Corporation and Toshiba 

Corporation were awarded a contract by the Ministry of the 

Environment to conduct a feasibility study for constructing a 

20MW solar power plant in Minamisoma City. Through this 

project, we aim to contribute to reconstruction in a way that 

counters global warming. 

Other Support Activities

Sojitz Reconstruction and Education Fund 

 Sojitz has set up a fund to assist university students who 

are having financial difficulty because of the disaster. Starting 

in 2011 for five years, the fund grants scholarships of 

¥70,000 per person per month to qualifying students for up 

to four years each. A total of ¥500 million has been set aside 

to assist a total of 150 or more students. In the first year 

(ended March 31, 2012), the scholarship was granted to 52 

students. 

Volunteer Support System

 Sojitz has introduced the following programs to back 

executives and employees who volunteer in reconstruction 

support activities. These support programs have also been 

adopted at 15 Sojitz Group companies.

 Up to 5 days per year

 ¥6,000 per night for   
 accommodation, up to 10   
 nights per year

Volunteer Tours to the Disaster Region 

 In October 2011, Sojitz began arranging volunteer tours to 

Iwate Prefecture for executives and employees of the Sojitz 

Group in order to facilitate their participation in volunteer 

activities. Eight bus tours 

were organized in the second 

half of the year ended March 

31, 2012, with a total of 70 

participants who engaged in 

reconstruction support work 

such as debris removal, 

house cleaning and the 

restoration of farms. 

Reports on the Sojitz Corporate Website

● The Great East Japan Earthquake and Tsunami  

 Reconstruction/Monetary Donations
● Sojitz Reconstruction and Education Fund
● Vehicle Donation to Support Recovery Efforts

For details, please refer to the following URL:

http://www.sojitz.com/en/csr/contribute/shinsai.html

Comments from Volunteers  
“I wasn’t sure what I could do, but I learned that even my small 

effort could help the local people smile and think positively.” 

Nana Kawauchi, Sojitz Corporation

(Volunteered from April to June 2011) 

“Many elderly people in temporary housing said they wanted 

someone to talk to, and I felt that it would still be a while 

before they could get back to their regular lives.”

Yoko Kaburagi, Sojitz Logistics Corporation

(Volunteered in November 2011)

“I came upon a launching ceremony at a local shipyard and sensed 

some hope while feeling despair in the face of the devastation.”

Takashi Sugiura, Sojitz Corporation

(Volunteered in November 2011)

1) Granting of volunteer leave

2)  Subsidies for volunteering in the 
disaster region

New processing plant of 
SOFCO Seafoods Inc.

Sojitz Group employees remove 
debris in the disaster area.

The Objectives of 
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Basic Approach
 The Sojitz Group conducts a broad range of businesses 

through its global supply chains, and sees promotion of CSR 

in the supply chains as an important issue. In April 2010, 

we formulated the Sojitz Group CSR Action Guidelines for 

Supply Chains based on the Ten Principles of the United 

Nations Global Compact. We share the concept of the 

guidelines with our suppliers in order to do business 

together in harmony with society and the environment.  

Main Initiatives and Progress in the 
Year Ended March 31, 2012
Expanding and Deepening Communication with 

Key Suppliers

 In 2012, Sojitz Corporation, core Group operating 

companies in Japan and our five overseas regions 

conducted questionnaires of key suppliers on their CSR 

initiatives. The number of companies surveyed, including 

second-tier suppliers, was increased to 214 from 56 

companies in the previous fiscal year. At the same time, 

we disclosed our own status to suppliers with the aim of 

deepening communication. 

On-site Surveys of Suppliers

 In the year ended March 31, 2012, we sent our staff to 

four suppliers in China to conduct on-site reviews and 

communicate face-to-face. Such on-site surveys are 

conducted to consolidate mutual understanding.  

Future Initiatives
 We will continue to expand and deepen the scope of our 

questionnaires and on-site surveys of key suppliers. We will 

also enhance collaboration with all of our stakeholders to 

achieve the steady spread and routine promotion of CSR 

initiatives in accordance with the CSR Action Guidelines for 

Supply Chains at all business sites in Japan and overseas.

Reports on the Sojitz Corporate Website

● Inculcation of CSR Action Guidelines for Supply  

 Chains
● Supplier Surveys 
● Visits to Suppliers
● Sojitz Group CSR Seminars

For details, please refer to the following URL:

http://www.sojitz.com/en/csr/approach/supply.html

● Spread, instill and promote the Sojitz Group CSR Action Guidelines for Supply Chains
● Enhance communication with suppliers

● Spread, instill and promote the Sojitz Group CSR Action Guidelines for Supply Chains
● Enhance communication with suppliers

The Sojitz Group’s CSR Priority Themes

Promotion of CSR Supply 
Chain Management
Promotion of CSR Supply 
Chain Management

Objectives of Planned InitiativesObjectives of Planned Initiatives

Sojitz Group CSR Action Guidelines for 

Supply Chains (Excerpt)

1.  We shall respect the human rights of employees, and never treat 
employees in an inhumane manner. 

2.  We shall prevent forced labor, child labor and unfair low-wage labor. 

3.  We shall not practice discrimination in hiring and employment. 

4.  We shall respect the rights of employees to organize for smooth 
negotiation between labor and management. 

5.  We shall strive to provide employees with a safe, sanitary and 
healthy work environment. 

6.  In the course of conducting business activities, we shall duly 
consider the need to conserve ecosystems as well as local and 
global environments, and strive to prevent the occurrence of any 
environmental pollution.

7.  We shall observe all relevant laws and regulations, ensure fair 
transactions and prevent corruption.

8.  We shall ensure the quality and safety of products and services. 

9.  We shall disclose information regarding the above items in a timely 
and appropriate manner.

A Supplier’s View

 Today, CSR initiatives are essential to business 

growth. For example, improvement of working 

conditions stabilizes employment for companies as 

members of global society. Moreover, Pinghu 

Xinchengda Garments emphasizes dialogue with 

stakeholders in promoting CSR activities. Working 

toward ongoing improvement in awareness through 

dialogue with both employees and 

business partners is conducive to 

long-term mutual benefits.

Tao Xue Qin (right)
Vice President

Pinghu Xinchengda Garments Co., Ltd.

OObObObObObjejejejejeje tctctctctivivivivivessesesese oooooof f f ff PlPlPlPlPPlanananana nenenenenedddddd InInInInnitititittiaiiaiaiaatitititit vevevevevesssssObObObObbjjjejejectctcttiiviviv seseses ooooffff PlPlPlPlP ananannenenedddd IIInInnititititiiaiaiatitititivevevessssObjectives of Planned Initiatives
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● Spread, instill and promote the Sojitz Group CSR Action Guidelines for Supply Chains
● Enhance communication with suppliers
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Basic Approach
 Given the search for global sustainable growth, Sojitz is 

helping to prevent global climate change by developing 

environment and renewable energy businesses on a 

company-wide basis.  

Main Initiatives and Progress in the 
Year Ended March 31, 2012
Contributing to the Advancement of 

Next-Generation Technologies

 Sojitz is cooperating with Sojitz Research Institute, Ltd., 

Sojitz Kyushu Corporation and companies in Nagasaki 

prefecture in conducting verification of next-generation 

technologies using a smart grid (next-generation electricity 

transmission network) at Huis Ten Bosch theme park in 

Nagasaki Prefecture. This project was selected as a Next-

Generation Energy Technology Verification Project by the 

New Energy Promotion Council. Its purpose is to 

construct and systematize the operation of smart cities to 

reduce electric power consumption and increase the 

region’s electricity self-sufficiency using renewable energy. 

 During the three-year trial period from April 2011 to 

March 2014, systems incorporating information and 

communication technologies (ICT) such as smart meters 

(next-generation power meters) and motion sensors will be 

installed at Huis Ten Bosch in addition to the existing solar 

power generation facilities and cogeneration systems. The 

project also involves developing services that promote 

behavioral changes among Huis Ten Bosch employees 

and visitors to reduce the amount of electricity they use 

and making power supply and demand forecasts for the 

entire theme park. The aim is to formulate a model that 

optimizes the power supply and demand balance. 

Ultimately, this model will be considered for use in other 

regions of Japan and in other countries. 

 While contributing to the development of a low-carbon 

society and creation of social systems that maintain an 

optimal balance between power supply and demand, the 

project will support the region’s industrial development 

through trials based on various scenarios tailored to 

regional lifestyles and by furthering collaboration with 

businesses in Nagasaki prefecture.

Future Initiatives
 Sojitz will continue to emphasize initiatives in the 

environment business that contribute to preventing climate 

change, a global issue. Businesses such as renewable 

energy and infrastructure improvement are also among the 

business focus areas of the Medium-term Management 

Plan 2014 – Change for Challenge, in which Sojitz will 

prioritize allocation of resources. 

● Promotion of environment and renewable energy businesses
● Focus on smart city business

Promotion of Businesses That 
Contribute to Preventing Climate 
Change

Solar panels installed at Huis Ten Bosch

Objectives of Planned Initiatives

Reports on the Sojitz Corporate Website

● Bioethanol Business in Brazil
● Solar-power Related Business

For details, please refer to the following URL:

http://www.sojitz.com/en/csr/divisions/p01.html

● Initiatives in Biodiversity

For details, please refer to the following URL:

http://www.sojitz.com/en/csr/divisions/p04.html

● Environmental Policy
● Environmental Management
● Initiatives in Our Offices

For details, please refer to the following URL:

http://www.sojitz.com/en/csr/environment/index.html

OObObObObbjejejejejectctcttiviviviveseseses oooooffff PlPlPlPlP ananananneneneneddddd IInInInnititititiaiaiaiatitititivevevevessssObjectives of Planned Initiatives
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● Promotion of environment and renewable energy businesses
● Focus on smart city business
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Basic Approach
Addressing Social Issues through Business

 A variety of issues, including food and energy supply, 

environmental protection and the establishment of 

economic and social infrastructure, must be addressed 

and resolved in order to achieve development and 

growth in developing and emerging countries.* Sojitz 

conducts businesses in various fields that help to resolve 

social issues.

*  Developing and emerging countries as defined by the International 
Monetary Fund. 

Main Initiatives and Progress in the 
Year Ended March 31, 2012
Establishment of a Compound Feed Business in 

Southeast Asia

 In Vietnam, Sojitz established Kyodo Sojitz Feed 

Company Limited (KSF) in a consortium with one of the 

leading Japanese manufacturers of compound feed for 

swine, Kyodo Shiryo Co., Ltd., and commenced 

construction of a new feed mill. This is the first time for a 

Japanese company to enter the compound feed 

manufacturing and trading business in Vietnam. KSF will 

deploy original technology and know-how to manufacture 

compound feed with a blend of various ingredients that is 

optimal for raising healthy livestock with high-quality meat. 

In order to meet expanding demand for meat in Vietnam, 

which is intensified by population growth, Sojitz will 

support successful, effective swine farming by supplying 

compound feed that utilizes reputable technologies.

 Sojitz has also entered the feed business in Cambodia 

by acquiring 10% of the shares of Sichuan New Hope 

Agribusiness (Cambodia) Co. Ltd., a subsidiary of the 

largest Chinese livestock and feed manufacturing 

company, New Hope Liuhe Co. Ltd.

 Furthermore, Sojitz is leveraging its feed business value 

chain by supplying cost-competitive feed materials to the 

Mekong River region 

(mainly to Cambodia 

and Vietnam) via Cai 

Mep Agriculture Port, 

ASEAN’s largest grain 

transshipment facilities 

owned by Sojitz’s 

subsidiary Interflour 

Vietnam Ltd.

Establishment of Industrial Parks in 

Emerging Countries

 In many cases, emerging countries in Asia do not have 

sufficient industrial infrastructure, which limits industrial 

development. Sojitz is establishing industrial infrastructure 

Central
Ho  Chi Minh City

Long An Province

Ho Chi Minh City

KSF’s primary
target sales area

Vietnam

Cambodia

Phnom Penh

Cai Mep Agriculture Port

Kyodo Sojitz Feed
Company Limited
(Invested in October 2011)

Sichuan New Hope Agribusiness
(Cambodia) Co., Ltd.
(Invested in July 2011)

Promotion of Businesses That 
Contribute to the Advance of 
Developing and Emerging Countries

Promotion of Businesses That 
Contribute to the Advance of 
Developing and Emerging Countries

●  Take advantage of our comprehensive strengths as a general trading company to 

establish economic and social infrastructure
●  Promote environmental protection and improvement in developing and emerging countries

Objectives of Planned Initiatives

The Sojitz Group’s CSR Priority Themes

Port facilities of Interflour Vietnam Ltd.

■ Compound Feed Companies in Southeast Asia
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by developing industrial parks, which contributes to the 

promotion of local industry and employment expansion 

while supporting the advance of overseas companies into 

emerging countries.

 For example, Sojitz is developing the Greenland 

International Industrial Center (GIIC) in Indonesia. We 

expanded our original development plan by 300 hectares 

as a result of rapid economic growth in Indonesia, and 

intend to increase the area of the industrial park to a total 

of 1,300 hectares. The lots are sold to Japanese and other 

foreign companies, particularly those in rapidly growing 

manufacturing industries such as motorcycle and 

automobile components, consumer electronics and 

consumer nondurables. We also provide various transplant 

assistance services while constructing production bases 

for ongoing economic development in the ASEAN region.

 In Vietnam, Sojitz developed the Loteco Industrial Park 

(Loteco) in Dong Nai Province in 1996, and is now operating 

it. We also invested in Long Duc Investment Co., Ltd., with 

the aim of developing the Long Duc Industrial Park located 

in the same province as Loteco. The company started 

development in February 2012 and plans to complete 

infrastructure in summer 2013, at which time tenants can 

start production.

 Sojitz will develop the Sojitz-Motherson Industrial Park 

(SMIP) on the outskirts of Chennai, Tamil Nadu, India 

through a joint venture with the Motherson Group. 

Construction is scheduled to start in spring 2013, with 

infrastructure completion and commencement of tenant 

production planned in summer 2014.

Future Initiatives
 Population growth has made increasing food 

production a global issue. Sojitz is therefore moving 

aggressively to produce fertilizers, which are essential to 

efficient, sustainable agriculture. For example, in the 

Republic of Tatarstan, Russia, we are cooperating in the 

construction of a large fertilizer plant. The plant will use 

technology for recovering CO2 generated in production 

processes to raise production efficiency. 

 In addition, Sojitz focuses on sustainability by 

conducting afforestation activities in conjunction with

its woodchip processing business. For many years, 

Sojitz has been distributing free seedlings to farmers 

and students in Vietnam, then purchasing the mature 

trees as raw materials for processing in our four local 

woodchip plants. This activity contributes to development 

of local communities by reviving degraded land and 

educating students about the environment. Moreover, in 

Mozambique, Sojitz plans to perform business activities 

connected with tree-planting through its new woodchip 

processing plant.

Artist’s conception of GIIC

Greenland International 
Industrial Center
Start of construction in Indonesia in 2008

Sojitz-Motherson Industrial Park
Start of construction planned in India in spring 2013

Long Duc Industrial Park
Started construction in Vietnam in February 2012

Loteco Industrial Park
Established in Vietnam in 1996

Reports on the Sojitz Corporate Website

● Contributing to Industrial Development in the  

 Republic of Tatarstan
● Contributing to the Development of Local 
 Communities through Tree-Planting Activities

For details, please refer to the following URL:

http://www.sojitz.com/en/csr/divisions/p02.html

■ Industrial Parks in Asia

The Objectives of 
Medium-term 

Management Plan 2014
Business Strategies

Management 
Foundation

The Sojitz Group’s 
Corporate Social 

Responsibility
Performance Data Organization Financial Section

Sojitz Corporation     Annual Report 2012 69



The Sojitz Group’s Approach to 
Human Resources
 The Sojitz Group understands that its growth and 

development depend on its employees. Accordingly, we are 

enhancing our personnel and employee development systems 

to make Sojitz a rewarding company to work for, as well as 

a company that creates fulfilling workplace environments 

that support a diversity of people and work styles. 

 

A Rewarding Company
Enhancing the Personnel System 

 Sojitz wants self-driven people who will create a more 

affluent society by combining four strengths and three 

qualities to improve the organizational capabilities of the 

Sojitz Group. We are focusing on programs to develop 

and enhance our talent and on making Sojitz a company 

that employees find rewarding as well as one where they 

can grow and flourish. 

Diverse Training Programs

 Sojitz has a full menu of training programs to help 

employees efficiently acquire the skills necessary to meet 

the demands of a constantly changing business 

environment. At the same time, we provide opportunities 

for employees to reflect on their growth and consider their 

future career paths. To respond to the globalization of our 

business, we give particular priority to training young head 

office employees and overseas executive candidates. 

Short-term Overseas Trainee Dispatch System

 In addition to its language training, MBA and other 

study abroad programs, Sojitz launched a program in the 

year ended March 31, 2012 that allows all young 

employees to gain practical experience overseas for one 

to six months while they are in their early years in the 

Company. The goals of this program include helping 

employees to develop a global perspective, understand 

different cultures and overseas market trends, build a 

network of contacts, and learn about overseas corporate 

governance systems.

 

Job Rotation and Internal Recruiting Systems

 Sojitz employs a job rotation system so that employees 

can acquire broad knowledge and experience from a 

medium-to-long-term perspective, which enables a higher 

level of independent action and a more dynamic 

workplace. In addition, we use an internal recruiting 

system introduced in the year ended March 31, 2006 to 

help employees shape and achieve their own career plans. 

 

Fulfilling Workplace Environments
Promoting Work-Life Balance

 Sojitz has various support systems to enable 

employees to balance work with child and nursing care. 

Child care systems include extended child care leave, a 

system of shortened work hours for employees raising 

children, a program to support employees returning to 

work after child care leave, and a subsidy program for 

the use of babysitters. The number of male employees 

using these programs is also increasing, and Sojitz has 

received the Kurumin mark from the Ministry of Health, 

Labour and Welfare for its support in raising the next 

generation of children.  

 Sojitz also offers a range of nursing care programs 

that increase the number of family care leave days, 

reduce working hours for caregivers, allow employees to 

take leave for family care multiple times, and re-hire 

employees who leave the Company to care for family 

members. In addition, we have introduced a nursing 

Establishment of Personnel Systems 
and Workplace Environments That 
Enable All Employees to Flourish

Establishment of Personnel Systems 
and Workplace Environments That 
Enable All Employees to Flourish

Developing the Employees Sojitz Needs

Three qualities

Four strengths

Career path
Job rotation

Management
qualities 

Proficient leadership, 
the ability to motivate others,

and the ability to innovate

Globally minded
 Awareness of other cultures  
and trends, and the ability 

to generate innovative ideas

Entrepreneurship
 Ability to make innovative 

ideas a reality through 
discussion with others

Knowledge Imagination Implementation
skills

Human
skills

Guidance and 
growth through 

on-the-job training

Pass on qualities and skills to subordinates 
and colleagues

G
row

 by teaching and learning

The Sojitz Group’s CSR Priority Themes

●  Responding to globalization and diversity
●  Developing and introducing effective systems and measures that enable employees 

to fully utilize their talents
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●  Responding to globalization and diversity
●  Developing and introducing effective systems and measures that enable employees 

to fully utilize their talents
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care consultation hotline and a remote nursing care 

support program. These systems help to create fulfilling 

working environments. 

 

Promoting Diversity

 To enable female employees to more fully utilize their 

capabilities, Sojitz initiated comprehensive training for 

women in the year ended March 31, 2010, and has 

conducted it five times as of March 31, 2012. In response 

to the age of full-fledged globalization, the Sojitz head 

office also started hiring non-Japanese graduates from 

overseas as well as Japanese universities. 

 Sojitz has established a new company to promote 

employment of people with disabilities. In the year ending 

March 31, 2013, we 

plan to apply for 

certification of this 

company as a 

special subsidiary 

under the Act on 

Employment 

Promotion of 

Persons with 

Disabilities. 

 

Extending the Human Resource Strategies 
to Global and Group Companies
Global Strategy

 Sojitz conducts a Global Next Leaders Development 

Program (GNLD) in Tokyo, where intensive training is 

provided in subjects necessary for future leaders. The 

program also provides an opportunity for dialogue with 

head office employees. In the first GNLD, 15 local 

employees from 11 countries came to the head office in 

Tokyo to receive this training. The Sojitz Group is also 

steadily implementing initiatives to fast track development 

and promotion of overseas executives. These initiatives 

include formulation of individual career development 

plans and a system of training at the head office. 

Furthermore, we are accelerating global human resource 

development in 

Japan and 

overseas. Such 

initiatives include 

expansion of 

training to improve 

the English 

communication 

skills of head office 

staff. 

Group Strategy

 In addition to cross-Group training for executives and 

managers of Sojitz Group companies, regular employees 

of Group companies receive the same basic training and 

risk management training as head office employees, 

including a part of the introductory training curriculum for 

new head office employees. Additionally, the head office 

also accepts trainees from Group companies; these and 

other measures help to develop our talent and create 

networks throughout the Sojitz Group. 

 

Future Initiatives
 Responding to globalization and diversity is also a key 

theme in the Medium-Term Management Plan 2014 – 

Change for Challenge, which started in the year ending 

March 31, 2013. We will proactively develop and introduce 

effective systems and measures that enable all Sojitz 

Group employees to fully utilize their talents regardless of 

characteristics such as race, nationality, gender or age. 

Reports on the Sojitz Corporate Website

● Diverse Training Programs
● Promoting Work-Life Balance
● Various Systems
● Labor-Management Relations

For details, please refer to the following URL:

http://www.sojitz.com/en/csr/employee/index.html

Comments from Employees
Short-term Overseas Trainee Dispatch System

Tetsuo Moriyama, IT Planning Section 1, IT Planning Division

“On the front lines of the Middle East and Africa business, I was 

able to provide support from the standpoint of information 

technology (IT) and acquire practical experience that would have 

been hard to get if I had just stayed in Tokyo. The local business 

environment, culture and way of thinking are quite different, so 

solving each IT-related problem took a lot of work, but I hope to 

use this experience in my approach on the job. ”

Global Next Leaders Development (GNLD) Program

Antonio Laforgia, Sojitz Europe plc, Milan Branch

“The GNLD was a really good and exciting experience for me. I 

personally acquired more knowledge of the company. However, 

in order to improve the process, more round tables should be 

organized. A real change can only happen if people make an 

effort to engage in real brainstorming and are invited to discuss.” 

Feng Gao, Sojitz (Qingdao) Co., Ltd.

“I was lucky to be a member of the first GNLD. In the eight-day 

program and two days of on-the-job-training, I not only acquired 

knowledge from teachers, but I and my 14 colleagues also 

strengthened our communication and mutual understanding. I 

was moved by the passion and motivation in the program and 

believe such spirit will encourage all of us to continue pursuing 

challenging new targets in our future careers.”
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A communications training session of the 
Global Next Leaders Development Program

Comprehensive training for women




